Mission: Shakopee Schools, in partnership with our community, will educate lifelon g learners to succeed in a diverse world.

Strategic Directions
PuUuBLIC SCHOOLWLS
e ——Fducation Forward ‘| District of Excellence

.
 —— Eagle Creek Elementary School Improvement Plan 2016-17
-
Stratepic . . . . . Plan for tracking progress against the
Building Goals (single or multi year) Direction ggfﬁ?l:zﬁ_:e%ﬂ;g:;ﬁ_llﬁh e goal & strategy during the school
Alignment year?
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Action Plan 2016-17

School: Eagle Creek Elementary

Action Plan for:

Relted Student Achievement
Goal(s):

majarty group.

.| The perent of students in each subgroup who meet or exceed praficiency an the MCA Reading and Math will
increase to a minimum of 45% for math and 50% for reading while maintaining or raising the proficiency of the

Common assessments.

1 80% of students will show proficiency on 2 of the essential skills in math as measured by grade level

commaon assessments.

.1 80% of students will show proficiency on 2 of the essential skills inreading as measured by grade level

Strategy/Activity

Timeline

Persons Responsible

Success Measure(s) - Did it work, not work? How do
you know?

Felationships - Poverdy book, student
engagment, ¢haracter education

Cn-going with monthby
feedback

All staff

Increased student ac hievement, FLC Leadership sharing at
maonthly meetings of Leadership

Instruc tional Strategies focus: Guided
Reading, Wrting, Math, gradual release,
coaching, lab classrooms

Throughout the year at
FLC, PD, staff meetings

Al staff

Increased student ac hievement, PLC Leadership sharing at
monthly meetings of Leadership

Assessments - Design 5

Throughout the year at
staff meetings

Josie, Jason, Denise

FLC notes, changes in assessments, integration of content

MCA test specs/high leverage focus/align
instruction with standards (pretest units,
see where the need is for focused teaching
according to scores and high leverage,
teach to those skills through bac kground
building new learning )

As needed throughout the
year

Grade levels

Growth is shown between prefpost test for each unit

Equity waorkslnnocent Classroom

Fall work with EC and
Gospel and Ray

Ray and Josie, Gospel

Speakers to ground our conversation and beliefs in
Innocent Classroom

FLC team ¢ ollabaration - noms,
professionalism

During PLC meetings

FLC's

Sharing at PLC leadership mestings




